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The exchange relationship of information, and the exchange 
relationship of knowledge: 

according to literature

Rhizlane BENREZZOUQ

Abdeslam CHRAIBI

Nisrine KOURT
 Tanger

This article may be considered as a complement part of the chapters of my 
thesis entitled “ The exchange relationship of knowledge and its impact on the 
supply chain management performance”, because of the clarity it focusing on. 

whole concepts, sometimes it is considered as one entity other times they are 

in the environment of Supply Chain management, and the inter-organizational 
exchange relationships that may connect all the entities using those Information 

Key words:
partners 

Introduction:

as alliances, partnerships, collaborations and supply chain management (reduced 

general press and academia. Much has been written about both in the literature. , 
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Cravens 1993; Lambert, Emmelhainz, and Gardner 1996; Rinehart et al. 2002). The 

causing confusion among practitioners and academics.

one company controls and manages the entire channel, so integrations involving 
multiple companies tend to be on the lower end of the spectrum. Beware of recent 

several authors have recognized these two endpoints, arm length and integration, 

essential for companies that manufacture and sell consumer goods so they can 
gain market share and meet consumer demand. However, creating innovation 

and adapting the supply chain to the demands of innovation. The literature review 
reverts to supporting supply chain management in product innovation and the 
collaboration and information exchange necessary for the success of this project. 

the new economic paradigm. This is evident from the fact that it has been included 

the literature mainly focuses on types of knowledge (implicit, explicit, personal, 

and environmental contexts are highlighted. This interrelationship is particularly 
important as new knowledge is created in these contexts without interrupting the 
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management begins at the organizational level, across organizational boundaries. 

diagrams of information exchange relations and knowledge exchange relations. 
We then analyze the conditions necessary to create and share knowledge in an 

and knowledge.

The exchange relationship of information

Several authors (Gosman et al., 2004; Dekker, 2008; Anderson and Dekker, 2009; 
Kaplan et al., 2010; Masschelein et al., 2012) argue that supply chain management 
is the competition created by supply chain members. It claims to provide an 
opportunity to create a top advantage. Deliver great performance. Integration and 

of supply chain actors (Chen and Paulraj, 2004). Information exchange within 

exchange enables better decision-making in the allocation of production capacity 

2011). Information sharing improves coordination (End, 2006), reduces uncertainty 

(Soosay et al., 2008), Improve satisfaction, reduce delivery times and ultimately 

from discrepancies between actual sales by supply chain members and orders to 

in a functional way.

such as invoicing. They then evolved into decision-making tools and then into real 
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and Pache 2000; p. M. Lütner et al., 2003). Due to the generalization of the use 

and suppliers The way has opened. The practice of Electronic Data Interchange 

integration of all corporate processes, the use of Internet-based EDI and 
communication tools allows companies to communicate with all their suppliers, 

enterprises is therefore characterized by seeking ever higher degrees of integration 
through communication or information exchange between partners in order to 

The notion of the exchange relationship of information in the supply chain 
depends on four important points:

completeness, relevance, and accessibility (S. C. Kulp, Lee, &Ofek, 2004; 

information is its timeliness. If information arrives late it can have more negative 
than positive repercussions. Among these repercussions is the famous Bullwhip 

delay on the levels of the supply chain. He concludes that reducing information 

the demand occurs and when the principal (DO) sends the information. These 
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of information is its comprehensiveness and level of detail. For example, if 
information is reported on a weekly basis, a decision to be made would be whether 
to provide the information in aggregate to a week or to provide the detail of what 

companies may be reluctant to give so much detail to their partners for fear that the 

greater visibility while ensuring that the volume of information exchanged is not 
excessive (Malhotra, Gosain, &ElSawy, 2005).

the variability of demand. These authors simulated a model in which the DO is 
informed about the failures of its FO and thus can replenish from another FO. The 
results of this model showed that a weekly IP was appropriate when the variability 

the variability of demand is high.
- The technology used to share the information: The evolution of information 

technology allows large volumes of data to be collected and transferred in real 

Information sharing between companies has therefore been facilitated by the 
development of new information technologies such as EDI (Bourland et al., 1996; 

In a traditional supply chain, the end supplier has little or no information about the 

(Fleisch& Powell, 2001) examine the case where the manufacturer knows lead 
time information from other suppliers in the supply chain and uses this information 
to improve the accuracy of promised delivery dates. The authors conclude that the 
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integration of information improves delivery times in the network.
- (G P Cachon& Fisher, 2000) argue that the implementation of information 

than information sharing itself. Even if information technology facilitates 
information exchange practices, it cannot by itself guarantee that the members of 
the supply chain will actually engage in a collaborative and integrated approach 

information management software. However, supply chains only become more 

development of thinking about the information to be shared. The decision-making 
process is very important (T. Davenport, 1994). This decision-making process 

information to share, when and with whom, and continuing, once the information 
is obtained, to include the actions to be implemented.

Information in its whole can be devided in two types :

information

variance is high and production time is long. However, the authors assume that 

added of the IP would not become as meaningful. (Srinivasan Raghunathan, 

manufacturer if the demand process is variable (Z. Huang &Gangopadhyay, 2004). 
This is also the conclusion of (G P Cachon& Fisher, 2000) and (Lehtonen, Småros, 
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more valuable in situations with unknown demands, such as promotions or new 
product introduction. According to the authors, in such situations, information 
sharing improves the ability of suppliers to predict a change in the demand process. 

planning and management process in companies. This control makes it possible 

on a model that takes into account information about future demands (Advanced 
Demand Information (ADI)). Similarly, (Thonemann, 2002) analyzed how sharing 
information about expected demand (ADI) can improve the performance of supply 

supply chain performance and IP value. Furthermore, information exchange is 

when capacity is low and under certain demands, the IP degraded the OD results. 
The authors advise the FO to encourage DOs to IP by giving them incentives.In the 

on the market and supply chain environment.

on information sharing from the supplier to the client. It is a relatively recent 

outages and delays is known accurately enough.
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into account the sharing of production planning information. The authors develop 

much of the improvement comes from the IP and how much comes from the 

replenishment process with the transportation schedule and information sharing 

replenishment (s,S) and the calendar replenishment (T,S). The results showed that 

rates than the (T,S) policy. On the other hand, in the case of information sharing, 

The exchange relationship of knowledge

in assessment and engagement. See it as a combination of experience, value, and 
insight, where new information and experience come in handy. Knowledge is 

is a general taxonomy of knowledge processes in the literature (Davenport and 
Prusak, 1998) that captures the complexity of knowledge and reconciles it with 
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these four processes is very similar (Kuoching et al., 2004). Taking a closer look at 
the four processes, knowledge sharing can enhance knowledge formation, a social 

according toPolanyi (1966) and Saint-Onge (1996):
- Explicit knowledge. Known as “hard” knowledge that can be expressed 

be easily captured and then shared with others either through taught courses or 
through books for self-reading. 

- Tacit knowledge. Known as “soft” knowledge that includes insights, intuitions, 

us and cannot be shared easily. It is embedded in the practices ofthe employees 

1995, as cited in Adhikari, 2010). In fact, thenature of knowledge is regarded 

organizations. 

we discuss the relationship of knowledge sharing in cross-organizational settings. 
As the world moves toward a "knowledge economy," knowledge is increasingly 
seen as the primary driver of that economy. Future economic success will depend on 

within and between organizations. Knowledge sharing is essential in knowledge-
based organizations such as universities, research centers, etc., as the majority of 

play an important role in the creation of knowledge. The tacit knowledge that 
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The goal of knowledge sharing is to create new knowledge by combining 

knowledge (Antonova et al., 2011). Knowledge sharing is the means and processes 
by which individuals and groups unconsciously or consciously transmit knowledge 

good. Alternatively, it could be wealth creation on the part of the giver and solution 
of problems for the recipient. Knowledge sharing, or its impersonal counterpart, 
knowledge dissemination, should not be considered an end in itself. It is always a 

takeaways from the knowledge sharing review can be summarized as follows:
- information technology can enable both explicit knowledge and, to a lesser 

extent, tacit knowledge sharing; 

organization; 

culture; 
- motivation, such as monetary rewards, recognition, and praise, can persuade 

people to share knowledge; and

Rezgui, 2008). 
Knowledge sharing can have a positive impact on organizational performance 

by sharing both tacit and explicit knowledge, leading to knowledge spirals, 

in a competitive marketplace. Therefore, it is clear that his four processes of 

knowledge sharing, and knowledge application) are all closely related and that 
knowledge sharing is central.

Knowledge sharing is the process by which individuals share knowledge 
(implicit and explicit) and create new concepts together. Many scholars have 

new knowledge.
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has several inter- and intra-organizational advantages. Therefore, sharing valuable 
knowledge can help you avoid reinventing the wheel and reduce redundant work.

• creates knowledge with the help of experts and experienced individuals; 

makes them experts in the future; 

their needs; and 

power (Parekh, 2009). 

At the inter-organizational level, many theories derive from the literature on 

research in these areas recognizes the sharing of knowledge through contractual 
relationships between organizations and overlooks the fact that knowledge is 
shared through both informal interactions and more formal channels. claims to 
be The process of knowledge sharing therefore includes both the creation and 
transmission of knowledge through various artifacts such as: B. Documentation 
or Communications Between Entities. Entities can refer to individuals, groups, 

The concept of knowledge transfer has examples in cross-organizational 

however, relate primarily to the transfer of domain knowledge between her two 
organizations, detailing the knowledge transfer literature that focuses on formal 

and implementation in inter-organizational relationships. Data was collected from 
436 green manufacturing companies that were included in the Top 1000 Taiwanese 
Manufacturers in 2008, as ranked by Business Weekly. Relationship risk has been 
found to be negatively associated with willingness to share knowledge. The results 

Knowledge sharing across organizations has attracted many researchers and 



BEIJBusiness and Economics
International  Journal

B
us

in
es

s 
 a

nd
  E

co
no

m
ic

s 
 In

te
rn

at
io

n
al

  J
ou

rn
al

102

2008; Seyedeh et al., 2009; Retzer , 2010; including Jansen van Vuuren, 2011). 

groups of factors, including those related to context, organization, and the nature 
of knowledge. The proposed conceptual model shows that contextual factors 

 The success of the KS initiative therefore depends on many aspects. Some of 
it is under our control and others are not. Critical success factors can usually be 

Culture; Structure; Roles and Responsibilities; and Information Technology 

and technical factors.

Conclusion

Both information and knowledge play an important role in many organizations. 

advantage that knowledge provides and how information-sharing relationships 

keep a company competitive. Organizations also need to be exposed to new ideas 
from the external environment in order to remain competitive. In order to maintain 

devoting their organizational resources to building knowledge management 

other organizations. are spending It is clear that knowledge sharing within an 
organization is a complex process valued and driven by many factors, including 

commonly addressed in context as determinants of knowledge sharing within and 
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From what has been presented in this paper, it can be concluded that both 

and new horizons are projected to emerge along with various related topics. In 
conclusion, research on the topics discussed here is expected to provide a better 

provide useful cross-organizational research for organizations, policy makers, 
Knowledge Management managers, and researchers involved in this process or 
wishing to share knowledge with partners. Provides new insight into knowledge 

as universities and research centers, is important and necessary. It leads to 

Concretely, we need to adopt both an IT-based approach and a personalization 
approach to information and Knowledge Sharing. This theoretical framework 

organizations. Sharing information and knowledge across organizations makes 

complexities.
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